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CASE STUDY

PARADISE HR - NIDEC VIETNAM CORPORATION

Toi uu héa quan tri nhan surcho 3.500+ nhan vién

10%+ 99% 90%

Tiét kiém thoi gian Do chinh xac Tu dong héa

PARADISE HR - Giai phap quan ly nhan su
chuyén biét cho nha may san xuat
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1. TONG QUAN DU AN

Vé Nidec Vietnam Corporation

Nidec Vietnam Corporation la céng ty
con cua Tap doan Nidec - mot trong
nhirng tap doan hang dau thé gidi
trong linh vuc san xuat dong co dién
va linh kién dién tur.

Khach hang: CONG TY TNHH NIDEC
VIET NAM CORPORATION

Nganh nghé: San xuat va lap rap cac
linh kién hé tro cho nganh céng
nghiép dién to

Quy mo: Hon 3.500 nhan vién

DPia diém: L6 [1-N2, Khu céng nghé
cao, Phuong Tan Phu, TP. Thu Burec,
TP.HCM

Theoi gian trién khai: Thang 05/2025

Véi quy moé hon 3.500 nhan vién tai
Viét Nam, Nidec d6i mat véi nhirng
thach thuc l6n trong quan tri nhan
Su.
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2. THACH THUC

Trude khi trién khai Paradise HR, Nidec Vietnam Corporation gap phai nhiéu
khé khan trong quan ly nhan su:

ﬁHé thong cii thiéu linh hoat va khé tuy chinh \
e Phan mém khéng thé dap ing céc yéu cau dac thu cua doanh
nghiép

e Chi phi van hanh va bao tri cao
e Kho khan trong hé tro ky thuat do khac biét ngdn nglr va khoang

\ cach dia ly. J

G Quy trinh nhan su thuc hién thu céng chiém phan lén \

e Khoang 80% céac quy trinh nhu chdm coéng, tinh luong,
quan ly ho so déu xtr ly thu céng hoac qua file Excel.

e Phan mém chi déng vai tro nhap va chay dir liéu, khong cé

\ tinh nang tu déng hda hoac canh bao 16i. /

3. Sai s6t thudng xuyén trong cham céng va tinh lwong
 L6i sai cong xay ra lién tuc do phu thudc vao nhéap liéu tha cong.
e Viéc kiém tra va diéu chinh méat nhiéu thoi gian, anh hudng dén
d6 chinh xac cua bang luong.

aMét nhiéu thoi gian cho céng tac tong hop va tinh luong \

e Trung binh mai ky luong, nhan su phai danh gan 50% téng thaoi

gian lam viéc hang ngay cho viéc xu ly bang céng va bang
luong.

e Nhiéu cong viéc khac bi dinh tré do khéi lugng xur ly hanh chinh

\ qua lén. J
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3.CAC MODULE TRIEN KHAI

Paradise HR cung cap giai phap toan dién vgi 8 modules duoc tuy chinh riéng

cho NIDEC: ‘

QUAN LY NHAN SuU
e HO so dién tir day du cho 3.500+
nhan vién
e Tra clru théng tin nhanh chdng,
chinh xac
e Quan ly co cau tdé chirc da cap
e Luu trir tai liéu, hgp dong lao dong

TINHLUONG TU PONG
e Tu dong héa 100% quy trinh tinh
luong
e Tich hop phu céap, thuong, khau
tru
e Xuét phiéu luong dién tr
e Bd&o cdo thué, bao hiém tu dong

QUAN LY SUAT AN
e Dang ky suat an online
e Thong ké, bao céo chi phi
e Tich hop mdy cham cong tu dong
e Quan ly nha cung cap

DAOTAO
e Quan ly khdéa hoc, gia vién, tai liéu
dao tao
e Nhéc nhé chirng chi hét han
e Lap ké hoach, theo doi két qua
dao tao

QUAN LY CHAM CONG
K&t noéi truc ti€ép véi mady cham
céng
Tu dong tinh gio lam, tdng ca
e Bdo cdo chi tiét theo thoi gian
thuc
Canh bao vi pham, di mudn vé sém

APP MOBILE ESS
Pang ky phép online dé dang
Phé duyét tu dong theo quy trinh
Xem phiéu luong
Lich str nghi phép, tang ca
Thong bao ndi bd

TUYEN DUNG

Quan ly ho so irng vién tap trung
Theo doi quy trinh tuyén dung
Panh gia va so sanh irng vién
Onboarding tu dong

DANH GIA
e Quanly, phé duyét dot danh gia
e Thiét ké bdo cdo mau danh gié
e Déanh gid dao tao nghé/thir viec
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5. KET QUA TRIEN KHAI

Sau 9 thang trién khai Paradise HR, Nidec Vietnam Corporation da dat duoc
nhirng két qua vuot ngoai ky vong ban dau:

CAITHIEN HIEU QUA VAN HANH

Vé hiéu qua van hanh

e Murc d@ tu' d@ng hda téng to ~20% @ Trudc khi trién khai Paradise HR
l&n hon 90% (_,_70%). @ Sau khi trién khai Paradise HR

e Thoi gian xtr ly cong va bang luong
giam 80% (tir 50% xuéng con 10%
thoi gian lam viéc).

e Ty lé sai sdét trong tinh cong/luong
giam hon 95%, dam bao tinh chinh
XéC Vé minh baCh. Thoi gian xir ly Tylésais6t  Coéng viéc thii cong

TIEN TRINH CAI THIEN QUA 6 THA

Hiéu qua van hanh Su hai long nhan vié

Vé trai nghiém nguoi dung
e Nhan vién tra ctru luong chi véi vai

— thao tac, khéng can qua HR

o Pang ky phép, tang ca truc tuyén dé
dang, phé duyét tu déng

e Ty [é hai long cua nhan vién tang
dang ké qua khao séat noi bd
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Vé hiéu QUé néng sué’t @ Trudc trién khai

e Nang suat lam viéc cua phong HR
tang gap 3 lan (tadng 300%). Tee oy

e Giam khéi luong giay td, chuyén doi
hoan toan sang quan ly dién tlr - tiét
kiém hang ngan to gidy/nam.

e Quy trinh lam viéc tinh gon, giam tai
khoi lwong cong viéc thd cong, nang
cao chéat lugng phuc vu ndi bo. Tréi nghiem nhan vien

@ Sau trién khai

Quan ly dir lieu D6 chinh xéac

Béocéo ] " Tu dong héa
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5. KET QUA TRIEN KHAI

Vé ty suat hoan von (ROI):

Trudce khi trién

Hang muc Sau khi trién khai Ghi chu

khai
v Chi can 2 ngudi
Nhan su HR trisé:/%;rgrlmx %2 p || G DL *+200% hieu qua
' PWINANE =12 | 5hg31an =480 [Tiét kiem 720 trieu/nam
ty/nam A <
trieu/nam
Chi phi phdn mém cli| 600 triéu/nam 200 triéu/nam  |Tiét kiém 400 triéu/nam
Chi phi giay to, inan| 100 triéu/nam 0] Tiét kiém 100 triéu/nam
Thoi gian xtr ly . X - Ot
e 4h/ngay 0.8h/ngay Giam 80% thaoi gian
Sai sot cong/luong 5-10% Gan 0% Giam >95% sai sot
Ty lé tu dong hda <20% >90% Hiéu qua +70%
Ty (& hai long nhan 10% 98% Hiéu qua >80%
vién
; ; Loi ich rong hang nam x 100%
Ty suat hoan von = =135,6% (nam)
(ROI) Chi phi dau tu
o L Chi phi dau tu
Thoi gian hoan von
; — = 0,74 nam (khoang 9 than
(Payback Period) D ( & g)
Loiich rong
hang nam

Két luan: Trién khai phan mém ParadiseHR mang lai hiéu qua tai chinh rat cao,
véi ROl >135%/nam va hoan von trong chua day 1 nam.

Ngoai ra, doanh nghiép con dat dugc loi ich phi tai chinh lén: chuan héa dir liéu,
tang téc do xur ly, giam sai sot va nang cao nang luc HR.
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6. PANH GIA KHACH HANG

Sau 5 nam st dung phan mém nhan su ca nhung khéng dat hiéu qua, lién tuc
phét sinh [6i va khéng thé khac phuc kip thdi, ching téi budc phai tim mét giai
phdp méi-nhung véi hai thach thurc [én nhéat la chi phi dau tu va hiéu qua phan
mém.

An tuong dau tién véi Paradise HR - Vietinsoft dén tir mét Lo gidi thiéu rat gian
di: ‘Céng ty chi da dung duoc 10 nam réi, chua tirng gap van dé gi.’ Diéu dé
khién ching t6i to mo. Bén khi tham du budi demo, phai ndi la that su bat ngo vi
hau nhu tat ca yéu cau dac thi ma cac nha cung cap truéc day khéng lam duoc,
Vietinsoft lai khang dinh c6 thé ddp trng, ma chi phi con thdp hon mat bang
chung. Chinh su tu tin 8y khién chung téi nhan ra, day la mot giai phap do nguoi
Viét sang lap, hiéu rat ro doanh nghiép Viét can gi va gap khé ¢ dau.

Sau khi tim hiéu ky, khéng nhan duoc bat ky phan hoéi tiéu cuc nao vé Paradise
HR, ching téi quyét dinh dau tu va dén nay cam thay hoan toan dung dan.
Paradise HR thuc su la mét phan mém nhan su toan dién, dap ung linh hoat cac
yéu cdu dac thu ctua nha mdy. Téi tin day la giai phdp xing dang dé cac doanh
nghiép khac can nhdc, va chiung téi sdn sang gidi thiéu rong rai dén céng dong
doanh nghiép san xuat.

— Ba Tran Thi Kim Thoa
Truong phong Nhan su,
Nidec Vietnam Corporation —
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LIEN HE VOl CHUNG TOI

DE tim hiéu thém vé Paradise HR va cach ching téi cé thé hé tro doanh nghiép cua ban!

CONG TY TNHH GIAI PHAP PHAN MEM bIA CHi:

VIET TIN (VIETINSOFT) 08 Hoang Minh Giam, P.9, Q.Phd Nhuan,
TP.HCM

HOTLINE: SYINIE

0942 368 979

sales@phanmemtinhluong.com

WEBSITE: ‘ GIO LAM VIEC:
phanmemtinhluong.com T2 - T6: 8:00 - 17:00
T7:8:00 -12:00



http://www.phanmemtinhluong.com/

